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81% 
Of employers think they 
should look at skills rather 
than degrees when hiring



No college 
degree? No 
problem. 

More 
companies are 
eliminating 
degree 
requirements 
to attract the 
workers they 
need.
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Source: https://www.hbs.edu/managing-the-future-of-work/Documents/research/emerging_degree_reset_020922.pdf

Change in BA+ postings in specific IT occupations



The State of Hiring 

Skills-based hiring 
is more effective 
than traditional 
methods

3.2%

7.3%

1 The State of Skills-based Hiring Report, Dec 2022 

89%

Reduced Cost-to-Hire
Over 85% of organizations using skills-
based hiring saw a reduction in total 

cost-to-hire   1

Increased Retention
Candidates are less likely to leave if 

hired via skills-based hiring vs 
traditional methods  1
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Planning to Leave Role in Next  12 
Months

Recruited 
Skills Based

Recruited 
Traditional 
Methods
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“Skills-based hiring is the future and the need 
for it is clear. There is a big problem with the 
current state of hiring, where bias results in 

skilled talent being excluded from jobs.” 

Eva De Mol, Ph.D
Managing Partner, CapitalT 

The State of Skills-Based Hiring Report, Dec 2022
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Four-year degree requirements automatically screen out

African Americans LatinX Rural Americans

76% 83% 81%

Source: https://opportunityatwork.org/wp-content/uploads/2019/12/Skills-Based-Hiring.pdf



More States are 
Eliminating 
Degree 
Requirements for 
Government Jobs 
and Adopting 
Skills-Based 
Hiring 
Approaches
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What’s making it difficult for government to adopt skills 
based recruitment include: 

Source: Technical Skills Development in the Public Sector

● Recruiting function inexperienced at hiring for digital roles

● Ineffective programs to upskill existing employees

● Limited awareness of digital skills we already have or need

● Difficulties re-training existing skilled talent



Identify Assess Deploy Benchmark Match
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How are you 
identifying the 
skills you need 
and how do you 
plan to develop 
them among 
employees?

How are you 
assessing what 
skills you have to 
inform your 
upskilling 
approach?

How are you 
ensuring that the 
content deployed 
is job-relevant, 
engaging, and 
measurable?

How are you 
measuring and 
benchmarking 
upskilling 
outcomes?

How are you 
matching 
individuals with 
the right skills to 
opportunities in 
your 
organization?

Designing a successful skills-based learning program 
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Cybersecurity

Machine Learning

Project Management

Web development

DEVELOP 
SKILLS

Skills & digital 
credentials for 
existing and 
current 
opportunities

ASSESS 
SKILLS

Qualified in-
house 
candidates 

SHOWCASE
SKILLS

Hands on 
projects   
& portfolio 
showcase

Right Skill Opportunities

Upskilling is an ongoing process

Match your employees with the needs of your organization

New 
Hires

Existing 
Employees

Cloud Computing

MATCH
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Strategic Digital Services Purpose and Goals

PURPOSE: 

Help customers:
• Automate processes
• Modernize legacy technology, and 
• Heighten the digital maturity of the 
workforce

GOALS:
• Assist agencies to define their 

digital vision and strategy
• Develop transformation and 

modernization champions within 
agencies

• Educate, train and upskill agency 
workforce

• Provide an environment to 
promote innovation, have 
interactive discussions and learn



Take it to the next level with DIR’s
Texas Innovation & Education Center



The Texas Innovation & Education Center
Five major components:

1. The Playbook (tools and templates)
2. Centers of Excellence and User Groups (AI, 
Cloud, Digital transformation, etc.)

3. Innovation Lab (showcase of emerging 
technology plus a lot more)

4. Workshops/facilitated sessions with customers
5. Training (Online Training, Technology Today, 
Peer-to-Peer)



The Playbook



The Playbook
Just as every team’s playbook has standards (audible procedures, alignments, 
stances, etc) that are customized to suit the team’s needs, DIR will work with 
customers to create a custom Digital Transformation Playbook to execute 
their project specific strategy.   
        
    
What is the current state?    Maturity Assessment Tool

What is the desired future state?   Digital Strategy

How do we get to that state?   Implementation Plan & OCM

What do we do first?    Prioritization Tool



Centers of Excellence and 
User Groups



Centers of Excellence and User Groups

• Centers of Excellence provide a team of skilled knowledge workers whose mission 
is to provide the organization they work for with best practices around a particular 
area of interest.
 Cloud CoE
 AI CoE
 Modern Application Development
 Blockchain CoE
 Identity Access Management 

• User Groups connect customers in a facilitated setting to share strategies and best 
practices around a given product or service.
 Artificial Intelligence User Group 



Innovation Lab



The Innovation Lab
A secure location to showcase emerging and relevant technology, teach 
technology best practices and solve enterprise problems.

Vision: 
1. Establish a lab in a DIR location
2. Provide access to emerging technology 
3. Partner with private industry
4. Solve enterprise challenges 
5. Opportunities for higher ed intern programs and partnership with higher ed 

programs 

We want our customers to:
• Learn about emerging technology 

and trends
• Apply new tools to boost efficiency
• Be inspired to improve service delivery



Workshops



Workshops/Facilitated Sessions

Provide workshops with agency staff to work through the components of Digital 
Transformation and modernization. 

These workshops will use an experienced, but neutral, Facilitator that will:

• Lead the group process
• Help customers improve the way they communicate
• Examine and solve problems, and 
• Drive toward decisions



Training



Training

New technologies and new processes require new skills.  

The Innovation & Education Center will provide several modes of training to support 
Digital Transformation:

• Upskilling, such as online training.
• The Technology Today series, presented by private sector and non-profit partners 

and organized by DIR, to provide year-round program of free technical briefings, 
webinars, training, and events.

• Peer-to-Peer learning sessions and roundtables, where CTO facilitates skill-
sharing sessions between customers



Maturity Assessment Tool

What is the organization’s 
culture in term of risk 
appetite, innovation, and 
change management?

What are the skill sets, 
access to technology and 
related policies?

What is the suitability of the 
underlying technology?
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Digital Transformation (1): Leading, RFOs, the Cloud
Example Collections

People Process Technology

We are mandated to 
migrate to the Cloud. 
Where to start?

How to write good 
RFPs/RFOs?

How to Lead a Digital 
Transformat ion?

Cloud Computing Basics
Requirements 
Elicitation: Artifact and 
Stakeholder Analysis

Fundamentals of 
Management 

Cloud Computing 
Applications : Cloud 
Systems and Infrastructure

Requirements WritingLeading Teams

Migrating On-premises 
MySQL Using a 
Continuous Database 
Migration Service Job

Principles of UX/UI 
Design

Strategic Planning and 
Execution

Company is ready to 
Init iate a pilot  Cloud 
Migrat ion!

Staff are ready to drive 
an IT RFO!

Manager is upskillied to 
lead a Digital 
Init itat ive!

Beginner

Advanced/Follow up

Intermediate

Challenge

Outcome

Leadership
OCM

Requirements Writing
Writing RPFs
Human Centered Design

Cloud MigrationCollections
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Digital Transformation (2): Dev/Ops 
Example Collections

People Process Technology

Staff needs to upskill to 
DevOps

Busines and IT need to 
Learn Agile

We are moving to a 
Dev/Ops model

Introduction to DevOpsIntroduction to Agile 
Development and Scrum 

Creating Behavioral 
Change

DevOps for Network 
Automation

Agile Planning for 
Software Products

Strategic Leadership and 
Management Capstone

Engineering Practices for 
Building Quality 
Software

Using Design to 
Generate Innovative 
Business Solutions

Governance and 
Strategy

The Ops people are 
learning Development!

Business and IT can talk 
and walk Agile!

Prepared to drive and 
manage the change to 
DevOps!

Beginner

Advanced/Follow up

Intermediate

Challenge

Outcome

OCM Agile Cloud Migration
Intelligent AutomationCollections



The Texas Innovation & Education Center



Link to the Artificial Intelligence User Group (AI-UG)
Interest Form

AI-UG Interest Page

https://forms.office.com/Pages/ResponsePage.aspx?id=RULhYoN6p0SX0A_ABTNowojICJHDaxREt0QJQ69d229UOTkwQ0FOVjFQTjhKUlY0TDFHNzdYM0YyRC4u&wdLOR=c51FBF008-4409-465C-8A0D-5FA1E55C07E2


Link to the DIR Online Training Interest Form

DIR Online Training Interest Page

https://forms.office.com/pages/responsepage.aspx?id=RULhYoN6p0SX0A_ABTNowojICJHDaxREt0QJQ69d229UREowSTREVUNWVkZSOFJHQUMzR01LMlAyVy4u


Vendor Interest Form

Vendor Interest Form

https://forms.office.com/pages/responsepage.aspx?id=RULhYoN6p0SX0A_ABTNowojICJHDaxREt0QJQ69d229URFVBUlZBVUdKMTI5TktHREJINzIyWDZFOC4u


All Three Interest Forms!

Vendor Interest FormDIR Online Training Interest PageAI-UG Interest Page

https://forms.office.com/pages/responsepage.aspx?id=RULhYoN6p0SX0A_ABTNowojICJHDaxREt0QJQ69d229URFVBUlZBVUdKMTI5TktHREJINzIyWDZFOC4u
https://forms.office.com/pages/responsepage.aspx?id=RULhYoN6p0SX0A_ABTNowojICJHDaxREt0QJQ69d229UREowSTREVUNWVkZSOFJHQUMzR01LMlAyVy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=RULhYoN6p0SX0A_ABTNowojICJHDaxREt0QJQ69d229UOTkwQ0FOVjFQTjhKUlY0TDFHNzdYM0YyRC4u&wdLOR=c51FBF008-4409-465C-8A0D-5FA1E55C07E2
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