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Introduction
Learning Lessons:
 Data Management and Governance: 
 People
 Process
 Tech
 Security

 Outcome-Based Data Enablement/Management 
(OBDEM): 
 Measurement and Evaluation

 Data Governance Re-Branding:
 Sustainable Data Governance from Ownership to 

Stewardship and Enablement
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Zoe’s 
Story
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Need for Data Governance



DIG or DIE?
Data and Info Governance
or 
Data and Info Enablement

Let’s dive in!



Data and Information 
Governance: 

The specification of decision 
rights and an accountability 

framework to encourage 
desirable behavior in the 

valuation, creation, storage, 
use, archival and deletion of 

information. [Gartner] DATA Management is Key!
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Data and Information
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Data and Information = DIG

/Data/Sec.
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Scope of Data Governance
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Data + Info Governance: 
Key Components

DIG Priorities

 People
 Procedures [Processes and Metrics]
 Policies [Roles & Standards]
 Technology [Tools and Metrics]
 Partnerships and Vendors
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4 Key components:
• Discover (Data Discovery, Process Interactions and Capability assessment)

• Define (Data Classification/Reference Data, Business Glossary and Rules, 
Policies and Procedures)

• Measure and Monitor (Key Performance Indicators, Monitoring, 
Performance, Outcomes, and ROI)

• Apply (Business/Operational IT /Data /Cyber Collaboration, Automated 
Tools and Processes, and End-to-End Workflows.

Governance: Data Governance
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Core Data 
Components

#1 IDENTIFY 
[Identify and 

understand the 
meaning of the 
data regardless 
of its origin and 

structure]
#2 STORE 

[Store the data 
in a location and 

structure that 
allows its easy 

access and 
sharing]

#3 
PROVISION 

[Package the data and 
provide guidelines for 
its use and sharing –

i.e., DUAs]
#5 GOVERN 

[Establish and 
communicate the 

policies for effective 
data use]

#6 PROCESS 
[Combine and move 
the data present in 

systems and provide 
consistent views]

Governance: 
Data Components
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Governance: 
eDiscovery
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Governance: Privacy and Data 
Protection
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Governance: 
Cybersecurity
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Governance: 
Risk and Compliance
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Governance: Analytics – From Descriptive to Prescriptive
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Building and Doing

Strategy, 
Frameworks, Roles 
and Responsibilities
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What level is your organization at?
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Data Governance Strategy
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Data Governance Framework
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Data Governance Roles and Responsibilities
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https://www.techtarget.com/searchdatamanagement/definition/data-governance

Who should be part of your data governance program?
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Governance 
Program
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Establishing a Data Governance Program
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Data Governance Program Components
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Outcome-Based Data 
Enablement/Management 
(OBDEM) 
• Outcome Based Delivery

• What’s in it for me?
• RACI 

Responsible/Accountable/Consulted 
and Informed

• Outcome Based Accountability
• Embedding governance and quality 

activities as part of the way of doing 
projects

Managing with DATA
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RE-Branding Data Governance
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Data Owner

Data Manager

Data Steward

Data Enabler

RE-Branding Data Governance



Data Enablement
Set your DATA free 

but Securely!
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Govern, Unlock, and 
Enable your DATA



10/6/2022 Annual Review 38

Summary and Key Takeaways

Managing with Data

Optimization, Outcomes, Enhanced Decision-Making, 
Advanced Analytics, Mitigating Risk, and Enhancing 
Compliance.

Stakeholder Buy-In

Data and Information Governance is a team 
activity. Better alignment = Better Results

Identify, Map, and Secure your Data

eDiscovery, Data Mapping (ID Core Data 
Components), Master Data 
Management/MDM, Data Security and Privacy.

Team Roles and Responsibilities

Outline key roles and associated tasks.

Scope, Strategy, and Framework

Outline project scope and objectives. Select 
appropriate governance framework to guide 
activities. Enterprise Data Management approach; 
People/Process/Technology.

Data Governance is Data Enablement

Leveraging data for organizational objectives. 
Ensuring both Data Quality and Integrity to 
enable organizational outcomes.
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DIG for Data!
 Map, Catalogue, Organize, Transform 

data to achieve organizational 
objectives.
 Data and Information represents clients 

and business processes.
 Key Questions to Remember.
 Always remember that each data 

element is part of a larger story and for 
DFPS represents a child in care.

Conclusion
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Questions?
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